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connections, and create their own. They 
have to examine interactions, see how 
people respond to each other, look at 
formal and informal relationships, and 
watch how influence flows. 

“After you have an understanding of 
where power and influence exists within 
your organization, you have to really 
watch and pay attention to the interac-
tions that happen,” says Wyatt.

In healthcare, many leaders may 
have different roles and titles in differ-
ent departments, and their influence is 
different in each arena. It is important 
for managers to know the different roles 
and the relationships that accompany 
those roles.

“In the end, it is important to not be 
afraid of politically powerful people,” 
says Wyatt. “You have to get to know 
them and understand what is important 
to them, and you must be genuine.”

Develop your EQ
“Developing your EQ [emotional quo-
tient] is one of the most important 
things a manager can do,” says Wyatt. 
This means becoming self-aware and 
having emotional self-awareness.

One of the biggest challenges for 
managers is to work with someone who 
is not self-aware and who evaluates 
their capabilities differently than every-
one around them. It is also a fundamen-
tal flaw of managers when they can’t 
stop and be self-aware and have some 
insight.

Wyatt says he has often asked man-
agers he works with to pay attention to 
the impact they have on people around 
them and to note when their team is 
functioning at its best.

When managers see their teams “fir-
ing on all cylinders,” they should stop 
and look at what they were doing when 
it happened, he says. “Were they in 
the middle of it? Were they encourag-
ing from the sidelines? Were they com-
pletely away from it?”

Any of these options are okay, but 
it is the awareness of what they were 

doing and the impact it had on their 
teams that is important, says Wyatt. 
The outcome they want is for their staff 
members to continue firing on all cylin-
ders and to facilitate that.

Becoming self-aware is challenging 
for managers because they first need to 
find the cues around them to tell them 
what they are actually like. “We all view 
ourselves differently than other people 
view us because it is clouded by what 
we want to see and what we want to 
be,” he says. 

If managers function from the basis 
that no one is capable of really evaluat-
ing themselves, then they will find other 
ways and pay attention to other cues. 
Unfortunately, says Wyatt, a lot of the 
people managers are surrounded by 
aren’t good sources because they report 
to them and want something from them.

Self-management is also a part of 
emotional self-awareness, as are emo-
tional control and adaptability. “I don’t 
think we can underscore adaptability 
enough,” says Wyatt. When leaders de-
cide what their leadership style is and 
never change or sway from it, they are 
telling those around them that “this 
is who I am, and everyone around me 
should adapt to me,” he says.

“It is simply not reasonable for a 
leader to say that or believe that or act 
like that,” says Wyatt. “Leaders must 
adapt to their teams because their 
teams are ever-changing.”

Just as in a poker game, a player 
doesn’t win or lose in a single hand. 
The player adapts to the cards played 
and the other players. Leaders must do 
the same. ✥

—Judith M. Mathias, MA, RN
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Q: Tell us about your company.
HEINE is a leading manufacturer of pri-
mary medical diagnostic instruments for 
the early detection and control of dis-
eases and for providing optimal  
support during medical procedures. 
Due to their exceptional quality, HEINE 
products enable healthcare professionals 
to make the earliest, most accurate, and 
reliable diagnosis. We are a third-gener-
ation family company that still manufac-
tures our products in Germany.

Q: Which of your company’s  
products are you most excited about 
right now?

Our entire laryngoscope product line,  
with particular focus on the new 
EasyClean Handle (see Product Profile 
on page 19). This product line offers 
such tangible benefits to the provider, 
the hospital, and the environment, and 
showing it to customers is so exciting 
because we get to see the real difference 
our products can make.

Q: What is the top issue or  
challenge that your product provides  
a solution for?

Compromise, on the part of the cus-
tomer or provider, is the top issue that 
HEINE’s laryngoscope system eliminates. 
With all other laryngoscope options, 
whether they are less expensive reus-
ables or disposables, the customer has 
to make some form of compromise 
in terms of performance, reliability, 
or environmental impact. With our 
laryngoscope system, providers get the 
best-performing, most cost-effective, 
and most environmentally responsible 
product without having to compromise. 

A D V E R TO R I A L

INDUSTRY SPOTLIGHT 

HEINE

Amid the migration to disposable products in the OR environment and rising concern 
over medical waste that is landfilled or burned, HEINE, a global manufacturer of 
primary diagnostic instruments, wants to help healthcare providers look at product 
procurement from a quality and sustainability point of view. According to Christian 
Berling, Vice President of Sales and Marketing, the company has created the next  
generation of laryngoscope systems so that providers do not have to compromise  
on performance or environmental impact. In this interview, Berling shares insights 
about responsible product innovation and the importance of executable instructions  
for use (IFU) while dispelling myths about the cost and safety of reusable products. 

No Compromises: Embracing 
the Advantages of Reusable 
Laryngoscope Systems



A D V E R TO R I A L

INDUSTRY SPOTLIGHT 

 HEINE
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Patient safety

‘Coming clean’ in the SPD requires collaboration and 
competency—Part 1

Contaminated surgical instru-
ments made ECRI Institute’s 
2019 annual top 10 list of 

health technology hazards, coming in at 
number five: “Mishandling flexible en-
doscopes after disinfection can lead to 
patient infections.” Number two on the 
list in 2018 was “Endoscope reprocess-
ing failures continue to expose patients 
to infection risk.”

It’s not only endoscopes that are of 
concern. ECRI Institute’s Patient Safety 
Organization, which hosts a voluntary 
database of events, contained more 
than 1,000 events related to the ef-
fects of contaminated instruments be-
tween January 1, 2015, and June 30, 
2017. The events fell into one of three 
categories: device, surgery/anesthesia, 
or healthcare-acquired infections. These 
categories are among the Common For-
mats from the Agency for Healthcare 
Research and Quality, which are used 
to promote consistent collection and 
analysis of safety data.

A random sample of 536 events re-
lated to contaminated instruments re-
vealed six types of failure modes: 
• immediate use steam sterilization 

(IUSS) (60%)
• bioburden or contaminants on instru-

ments (34%)
• unsterile instruments (34%)
• a vendor instrument issue (16%)
• sterilization quality issues (8%)
• human factors (7%). 

Not only do such failures pose a 
patient safety threat, they can also ex-
pose healthcare organizations to nega-
tive publicity and possibly litigation. A 
recent Google search for “dirty surgical 
instruments” produced 601 results, in-
cluding reports from local and national 
news affiliates.

Part of the problem can be traced to 
pressures on the sterile processing de-
partment (SPD). “Surgical volumes are 
higher in many areas, with inadequate 
instrument availability, increased com-
plexity of instruments, and not enough 

staff or under-skilled staff,” says Gail 
Horvath, MSN, RN, CNOR, CRCST, 
senior patient safety analysis IV and 
consultant for ECRI Institute, Plymouth 
Meeting, Pennsylvania. 

When leaders of the OR and SPD col-
laborate with each other, their teams, 
and other experts, they can reduce in-
strument contamination. Part 1 of this 
two-part series discusses the scope of 
the problem and prevention strategies. 
Part 2, which focuses on how to inves-
tigate potential contamination and cor-
rect the situation, also reviews design 
and equipment considerations. 

Behind the errors
Most people come to work wanting to do 
a good job, so why do events such as 
contaminated instruments occur? In a 
2012 article, Chobin categorized possi-
ble reasons into processes and people. 

 

Process factors
• complex surgical instruments that 

are difficult to clean or can’t be dis-
assembled to clean

• ambiguous or missing manufacturer 
instructions for use (IFU)

• loaner instrumentation not accompa-
nied by training for staff on cleaning 
and sterilization

• lack of sterile processing input for 
instrument and device purchases to 
be sure the SPD can meet IFUs

• insufficient inventory that results in 
shortcuts and IUSS. 

People factors

• insufficient staff
• poorly paid technicians
• high turnover rates
• rushed orientations and training
• no incentives to become certified
• lack of opportunities for staff to ad-

Getting Started
• Process and Work flow 

OR Sets up Case

OR Performs 
Case

OR Breaks Down 
Case

OR Pre-cleans 
Instruments

Instruments 
transported to 

SPD

SPD 
decontaminates 

and cleans

SPD – Prep and 
Pack

SPD Sterilization Instruments into 
storage

Cases picked 
and put on case 

carts

Source: ECRI Institute, Plymouth Meeting, Pennsylvania. 
Used with permission.

INSTRUMENT PROCESS AND WORKFLOW
Each step in the process below must be analyzed to ensure high quality.
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Q: Your company has chosen not 
to migrate from reusable to disposable  
products. What has led you to maintain  
your commitment to reusable products? 

There are two main reasons. The first 
goes back to one of the founding princi-
ples of Helmut Heine, Sr., who believed 
that if his name was on the product, it 
should be of the best quality. Ultimately, 
our laryngoscope systems are designed 
to allow the provider to have the best 
view possible to perform the intubation 
safely, quickly, and efficiently. When 
providers go with disposable products, 
quality is taken out of the equation and 
replaced with a focus on low price.

The second reason is in the same vein. 
HEINE designs quality products that will 
last for 10-plus years. This duration is 
not only more cost-effective than dis-
posables, but also more environmentally 
responsible. As a manufacturer, we are 
committed to environmental and sus-
tainable business practices. 

Q: You have spoken candidly about 
properly designed reusable products 
and the limitations of those designed 
for single use. Please explain for our 
readers and tell us what sets your prod-
uct apart from the competition.

To create a properly designed reusable 
product, we spend more than a year 
speaking to all stakeholders who interact 
with our laryngoscopes. Through that 
process, we outline the characteristics  
of the ideal reusable solution. When a 
manufacturer builds a product based  
on stakeholder input and is able to  
check all the boxes identified during  
the design process, the results can be 
powerful. Instead of just a tweak or  

enhancement to an existing product,  
we leverage stakeholder insights to build 
the ideal product. That is why, with the 
HEINE laryngoscope system, the user 
doesn’t compromise on performance, 
reliability, cost, safety, or impact on the 
environment.

Q: To what extent do you factor the 
Joint Commission (JC) audit process 
into development of your product? 

This has become a huge consideration 
for us. We need to understand the world 
our customers exist in, not just from a 
patient care standpoint but also from an 
accreditation one. The JC is important 
in terms of the direction we anticipate 
the audit process will be heading in the 
coming years. For example, we designed 
the EasyClean laryngoscope handle 
to be sterilized, even though only one 
state (California) in the country currently 
requires it, based on the assumption that 
the JC may potentially make sterilization 
a nationwide standard. If that happens, 
our handle will be compatible because 
we have been focused on the current 
and future audit process. 

Q: What are your customers most 
surprised to learn about the benefits of 
reusable laryngoscope systems? 

Number one, they are surprised to find 
out that they will save money by investing 
in the best product on the market. When 
making the initial investment, customers 
find our products are not the cheapest; 
however, due to their quality and longev-
ity, they provide a return on investment 
in less than three years compared with 
disposables or cheap reusables. 

The second thing that people find sur-
prising is that HEINE’s laryngoscope sys-
tem has a handle that does not have to 
be disassembled in any way to be steril-
ized. A battery or bulb does not have  
to be removed, either. This is such a 
departure from every other reusable 
product that it has become one of the 
product’s “wow” factors.

Q: As a German-based company, 
how does your international presence  
inform your approach to U.S. customers?

As a global company that serves end 
users in more than 100 countries, HEINE 
has a collaborative and supportive  
culture that encourages best practice 
sharing from different markets and  
countries. Two of the biggest influences 
our international presence has are  
product quality and longevity. In our 
home country of Germany, we have  
distributors and customers who have 
been using our products for decades.  
This history of quality and performance 
reinforces our message to our U.S. cus-
tomers that quality products should, 
and can, last for years. This is especially 
important in markets where disposables 
and knock-off products are prevalent.

A PROPERLY DESIGNED REUSABLE 

PRODUCT CAN BE CLEANED AND 

STERILIZED EFFECTIVELY. IT IS 

THAT SIMPLE. 

Christian Berling, HEINE USA 
Vice President of Sales and Marketing 



 OR Manager | April 2019 13www.ormanager.com

connections, and create their own. They 
have to examine interactions, see how 
people respond to each other, look at 
formal and informal relationships, and 
watch how influence flows. 

“After you have an understanding of 
where power and influence exists within 
your organization, you have to really 
watch and pay attention to the interac-
tions that happen,” says Wyatt.

In healthcare, many leaders may 
have different roles and titles in differ-
ent departments, and their influence is 
different in each arena. It is important 
for managers to know the different roles 
and the relationships that accompany 
those roles.

“In the end, it is important to not be 
afraid of politically powerful people,” 
says Wyatt. “You have to get to know 
them and understand what is important 
to them, and you must be genuine.”

Develop your EQ
“Developing your EQ [emotional quo-
tient] is one of the most important 
things a manager can do,” says Wyatt. 
This means becoming self-aware and 
having emotional self-awareness.

One of the biggest challenges for 
managers is to work with someone who 
is not self-aware and who evaluates 
their capabilities differently than every-
one around them. It is also a fundamen-
tal flaw of managers when they can’t 
stop and be self-aware and have some 
insight.

Wyatt says he has often asked man-
agers he works with to pay attention to 
the impact they have on people around 
them and to note when their team is 
functioning at its best.

When managers see their teams “fir-
ing on all cylinders,” they should stop 
and look at what they were doing when 
it happened, he says. “Were they in 
the middle of it? Were they encourag-
ing from the sidelines? Were they com-
pletely away from it?”

Any of these options are okay, but 
it is the awareness of what they were 

doing and the impact it had on their 
teams that is important, says Wyatt. 
The outcome they want is for their staff 
members to continue firing on all cylin-
ders and to facilitate that.

Becoming self-aware is challenging 
for managers because they first need to 
find the cues around them to tell them 
what they are actually like. “We all view 
ourselves differently than other people 
view us because it is clouded by what 
we want to see and what we want to 
be,” he says. 

If managers function from the basis 
that no one is capable of really evaluat-
ing themselves, then they will find other 
ways and pay attention to other cues. 
Unfortunately, says Wyatt, a lot of the 
people managers are surrounded by 
aren’t good sources because they report 
to them and want something from them.

Self-management is also a part of 
emotional self-awareness, as are emo-
tional control and adaptability. “I don’t 
think we can underscore adaptability 
enough,” says Wyatt. When leaders de-
cide what their leadership style is and 
never change or sway from it, they are 
telling those around them that “this 
is who I am, and everyone around me 
should adapt to me,” he says.

“It is simply not reasonable for a 
leader to say that or believe that or act 
like that,” says Wyatt. “Leaders must 
adapt to their teams because their 
teams are ever-changing.”

Just as in a poker game, a player 
doesn’t win or lose in a single hand. 
The player adapts to the cards played 
and the other players. Leaders must do 
the same. ✥

—Judith M. Mathias, MA, RN
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Q: In this changing landscape of 
product use, what is your company’s 
approach to IFU? 

Having clear, executable IFU is neces-
sary for helping to ensure safe patient 
care when using any medical device. 
Our approach is to design products that 
perform optimally and stand the test 
of time, which includes the ability to 
be cleaned easily and effectively. When 
creating the IFU for our laryngoscope 
system, we collaborated with sterile pro-
cessing professionals about the device 
design and cleaning practices. This col-
laboration was paramount in making 
our products easier to clean and our IFU 
easier to follow.

Q: What is your perspective on  
the link between ease in processing  
of laryngoscopes and patient safety?

The link is strong and often overlooked 
by manufacturers. In meeting with sterile 
processing professionals over the years, 
one of the most common complaints I 
hear is that new products are compli-
cated and difficult to clean. HEINE wants 
to provide products that help providers 
and patients achieve the best outcomes. 
In the case of laryngoscopes and han-
dles, the cleanliness of the product is a 
key component in achieving this goal. 
Our blades and handles have been 
designed with features that ensure sim-
ple, efficient, and effective cleaning to 
prevent cross-contamination.

Q: How do you respond to safety 
concerns related to cleaning and steril-
ization of reusable products?

A properly designed reusable product 
can be cleaned and sterilized effectively. 
It is that simple. The vast majority of 

critical instruments used in the OR are 
reusable and sterilized effectively every 
day. Regarding laryngoscopes, there is a 
large amount of misinformation in the 
market about cross-contamination that 
has unfortunately scared many hospi-
tals. The reality is that sterile processing 
equipment is better than ever, and a 
reusable device that is properly designed 
can be effectively reprocessed for safe 
and reliable use.

Q: What is one piece of advice  
you can offer to an OR leader who is 
evaluating whether to procure reusable 
versus single-use laryngoscopes?

In the current climate of environmental 
stewardship, providers should do their 
research. For anyone who cares about 
quality patient care as well as the health 
of the planet, do not hesitate to get 
detailed and verifiable responses from 
manufacturers regarding waste disposal 
and recycling of their products.

ED ITOR ’S  NOTE 

OR Manager’s Industry Spotlight 
series features both established 
and rising company leaders and 
asks them questions about their 
service and product offerings, how 
they enhance perioperative perfor-
mance, their competitive differen-
tiator, and what inspires them.

PRODUCT PROFILE

HEINE Laryngoscope System  
and EasyClean Handle

Perfect View of Vocal Cords
• 3 times brighter than conven-

tional halogen bulbs
• 10 hours of continuous operation 
• Lifetime of up to 50,000 hours

Reliable Design
• New ergonomic wave design  

for more secure grip
• Sterrad and Steris compatible—

that means the LED, too!
• Indestructible handle 

Easy Reprocessing of Handle
• No disassembly or reassembly 
• Can be wipe-disinfected for 

intermediate-level disinfection
• 100% waterproof; can be soaked
• Can be steam sterilized/machine 

washed if batteries are removed
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Environmental Cost Savings 
for Resuable vs. Single-Use 
Laryngoscopes1,2

1.5 to 7  
times lower

Annual Direct Cost Savings1,2

$500K to
over $1 million
PER YEAR



Disposable Laryngoscope Systems are 
not recyclable:

- Composed of mixed plastics and the Endocrine 

 Disrupting Chemical PVC

- Utilize toxic manufacturing and disposal processes

Add a HEINE Reusable Laryngoscope featuring 
the LED EasyClean Handle System to your 
Sustainable Procurement!
- Contains no PVC or Plastic.

- Proven to be more cost effective than disposables. 

- Compliant with JC Guidelines for choice of wipe down   
  or sterilize without disassembly.

- Now Available on the GreenHealth Exchange.

Contact HEINE at: (800) 367-4872 or 
service@heine-na.com for a demonstration.

WHERE ARE YOUR DISPOSABLE 
LARYNGOSCOPES REALLY GOING?

ENVIRONMENTAL ALERT!

US Landfills will start 
running out of space 
in as little as 8 years! 

US Landfills will start 
running out of space 
in as little as 8 years! 

BOTTOM LINE:

When hospitals choose 
Disposable Laryngoscope 
Systems, they are putting 

TONS of waste into 
land�lls each year.




